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Thank you so much for volunteering to be a feam mom - you are appreciated! This is a small
intro to the Team Mom expectations to be used as a guide. A team mom helps to manage the
team with the Coach & are the main communicator in the team group. [f you have any
questions about anything listed in this guide, please contact one of the Team Mom
Coordinators — Sherese Roby or Khris Wilson.

Thanks again & see you on the field!

1. mtend Team Mom Meeting & get info about:
<2 Team Roster/Team Name/Uniform
<2 Volunteering in the Concession stand/Fundraising
» Scorekeeping /Picture day /Team Trophies
<2 Game day shacks/Sta Mo Shack Packs
> Opening Day/Closing Day
2. Group Me
> Make sure to get with your coaches when parents ask questions so
that you can answer - do hot wait for someone else to answer
<2 0nce you have your roster, please make sure that vou check that all
kids are coming to practice.
- [f they are not, please reach out via another method just in case
individuals do not have the GrourMe app vet.
3. Be sure that you know the website & point parents to it for information,
= Website (www.stamopohybaseball.com)
4. At first practice discuss the following:
~ Ask anyone if they have experience or interest in scorekeeping
= Ask anyone if they would like to be a co feam mom so you are
not alone - if you are the only one
- Intro yourself to the parents so they know who you are
=2 Collect any misc. info (i.e. birthdays, allergies, efc.)
5. Put schedules together
> Shack schedule /Concession stand duty
> Scorekeeping
6. Other [tems to Think About
<2 Custom Parent shirts - if you do not have someone you can contact
Khris or Kecia
- Dugout organization on game days



. End of Season team party / Coach gift

Day Team Mom Duties

Day to

2> Make sure to communicate with your Coach about practices, uniforms, & etc.
> Make sure to communicate in your team GrourMe page in real-time (i.e. send

reminders about practices, games, uniforms, & efc.)

2. Be sure to respond in real-time to feam questions, even if it is just to say “(

will check on that.”

2 [f you are unsure about an issue or concern, always ask a StaMo board

member before assuming & responding - either by direct message or on the
Team Mom GrourpMe

2 Make sure to keep up with any roster changes
> Remember when dealing with parents/coaches — be respectful, be reliable, be

right! Always have parents refer to the Seorts Parent Code of Conduct thaf is
onh the website.

> We are all in this together — we are all volunteers, here for the kiddos. Let’s

respect each other’s opinions and their time. ©

PRACTICES/GAMES

SUNDAY  MONDAY  TUESDAY WEDNESDAY THURSDAY  FRIDAY  SATURDAY




UNFORM ~ PICTURE  COACH SCOREKEEPER TEAMPARTY
PLAYER 3 $  GFTS VOLUNTEER VOLUNTEER




